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Welcome to our September newsletter.  

It’s difficult these days putting together something that doesn’t feel like it’s made up of one long complaint 

about the University and its management, under different themes. This isn’t just me, or the Branch 

Committee, but many members who come to us to say how disappointed they are by the direction of 

travel, where everything refers back to the “current financial climate.” 

We think a bit of constructive criticism is appropriate now and then. Please let us know what you think... 

Ivan Bonsell, Branch Secretary 

Our newsletter is free to all members. 

If you’re reading this and you’ve not yet 

joined, why not strengthen our union and join 

today? 

Voluntary Severance (again) and Redundancies 

So after a process that has generated some very odd results, a group of University staff will be leaving at the end of 

September, in what will probably be the largest group to leave in one go, in the University’s history. Some of those 

going will be taking severance as a possible alternative to redundancy, which slightly distorts the concept of 

“voluntary” severance. 

If you are one of those people, whatever your reasons for going, we wish you all the best with whatever you 

choose to do in the future. We recognise that some of those leaving are UNISON members, and some have been 

UNISON activists in the past, so on behalf of the current Branch Committee (we’re all staying), thanks for all your 

efforts. Our union is only as strong as the members and volunteers who give their time to support other workers 

collectively. 

We hope that those leaving go on to other work where they will do the sensible thing and join a trade union, but 

for those effectively retiring, we hope you will retain your membership as a retired member. Please let know if 

you’d like to. 

As regular readers will know, we never supported the concept of voluntary severance, but recognised that some 

people would take the opportunity. This meant we never had the option of negotiating the terms or supporting 

members, other than sorting out solicitors where required. 

Now that the University has gone down this road of “releasing” staff in this way, any potential redundancies in the 

future will be seen within the context of voluntary severance and we wonder how much of a norm a VS round will 

become in the future. Either way, we will continue to support those faced with redundancy and reserve the right to 

call on our members for collective support where we need to. 
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Accommodation Problems (revisited) 
Members at Grand Parade met this week to talk about the issues faced by many people who are required 
to move around between offices and workplaces. Much of this was done at the last minute with little or 
no consultation. 

We appreciate that the University is complex and the split-site nature makes everything more 
complicated. We know how hard it is to manage a shifting student population when clearing can result in 
students requiring different provision from year to year. But the changes demanded at short notice have 
in many cases been bizarre (Theatre and Gallery team moving to a different building, up the road from 
the theatre!) and  the lack of consultation has made it all the more stressful and problematic. 

This is not about staff wanting the comfort of their own space and rejecting all change,  but this is about 
the University acting in a joined-up way to be effective and allowing staff to provide a good service to 
students and everyone else.  

A significant factor in student dissatisfaction is the lack of administrative clarity and joined up processes, 
and yet staff at Grand Parade are yet again having to re-arrange room bookings to accommodate changes 
made on top of previous changes. 

Staff at this University genuinely care about the service they provide, and yet to many, it feels like they 
are constantly having to battle with other factors which prevent this. 

This is not a criticism of Estates staff, who are the first victims of a lack of clear planning, but more a 
demand that the mistakes of two years ago are not repeated and that all staff affected receive effective 
consultation and a chance to be involved in the process. 

Staff members at Grand Parade are collating experiences and will be formulating a set of demands that 
we would expect to be met, the first of which will be that members of UEB visit the site so that staff can 
explain how they feel. 

We’re not convinced the Announcements or Discussions on StaffCentral really make up for the lack of  

Uni-info, so if you’ve not done so already, you can still sign the on-line petition: 

https://you.38degrees.org.uk/petitions/open-letter-calling-for-the-reinstatement-of-uniinfo 

Stuff Happening in Brighton this weekend... 

 

With Labour’s annual conference due to start in Brighton this weekend, there’s a lot going on. 

There’s an eve-of-conference event with Jeremy Corbyn at a mysterious “outdoor location”, which I’m 

guessing is the Level, or maybe the beach at 5 or 6pm on Saturday 23rd. 

http://www.labour-southeast.org.uk/corbynconferencerally 

 

There’s a demonstration in defence of an un-privatised NHS on Sunday 24th—see opposite page. 

If you want to join us for the latter, we’ll be at the North East Ditchling Road corner of the Level at 11am. 

Come and say hello if you’re there. 

https://you.38degrees.org.uk/petitions/open-letter-calling-for-the-reinstatement-of-uniinfo
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IT’S A MATTER OF 

LIFE OR DEATH: 

JOIN THE FIGHT FOR 

#OurNHS 

 

 

SUNDAY 24 SEPTEMBER: 

MARCH & RALLIES 

GATHER AT 11am on The Level, Brighton. 

Move off 11.30. Rally 12.30 outside Labour Party 

Conference, Brighton Conference Centre BN1 2GR 

SPEAKERS – RALLY ON THE LEVEL 

Caroline Lucas MP; Lloyd Russell Moyle MP; 

Louise Bray-Allen, Nurse and a Unite speaker 

END OF MARCH RALLY John McDonnell MP Shadow Chancellor; 

Dr Alex Scott-Samuel SHA; Danielle Tiplady, Nurse and 

“Scrap the Cap” campaigner; Youssef el Gingihy GP and 

NHS campaigner; Speaker from Bart’s hospital dispute; 

Louise Irvine GP and health campaigner; Trade Union speakers. 
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Health and safety Reps? Who needs them!? 

Each year in the UK, it is estimated that up to 50,000 people are killed by work. Every year around two million 

people are either made ill or more ill because of their work. In any workplace the safety of staff should be of 

paramount importance to the employer and employees alike. Some employers are better than others and the 

health and safety culture of a workplace can vary dramatically from organisation to organisation but statistically 

speaking a workplace with a strong and active Union is also a safer place to work.  

Much of the credit for this goes to the workplace Health and Safety Representative (H&S reps) that represent the 

interests and concerns of their co-workers and respond on their behalf. The H&S reps can advise both their union 

branches and their employers on health and safety issues with a view to ensuring that their employer carries out 

its legal obligations and follows its own policies but also that it strives to improve and achieve best practise. 

At the University we are fortunate to have a good number of trained and accredited H&S reps in many of the 

schools and on all the different campuses but there is always a need for more members to step forward and take 

up this extremely important role. 

Unlike the Workplace Stewards, the H & S reps do not represent individual members in disputes or normally give 

direct advice to members but their role is still very important. H & S reps have specific functions and rights which 

are supported in law. The training that Unison provides is extensive and if a member decides to take on the role 

they will be supported by their branch and can if they choose take the role to a higher level eventually achieving 

formal qualifications in H&S. 

H & Safety reps are appointed by UNISON not by the employer. At Brighton University the Branch is aiming to have 

at least one H & S rep in each school and department so that all the workplace is covered effectively.  The H & S 

reps should normally work in the workplace they represent and in most cases, should have at least two years’ 

employment with their present, or a similar, employer. 

 

The role of the safety rep will include 

 representing members to the employer or in consultation with health and safety inspectors 

 carrying out workplace health and safety inspections 

 investigating potential hazards, complaints, and incidents 

 receiving information, facilities and support from the employer or health and safety inspectors so that you 

can carry out your other functions 

 attending joint health and safety committees  

 paid time off to carry out your role as a safety rep and to undergo either TUC or union-approved training. 
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A H & S rep has the legal right to represent members of staff in consultation with health and 
safety inspectors and to the employer on any matter relating to their health, safety, or welfare. 
 
H & S reps also have the right to be consulted by the employer on various issues 

 the introduction of any measures which might substantially affect the health and safety of the employees  

 any health and safety information they provide to employees 

 the planning and organisation of any health and safety training provided to the employees 

 the health and safety consequences of the introduction of new technology 

 the arrangements for appointing or nominating competent people (that is the employer’s health and safety 

advisers). 

 

H & S reps also have the right to ask for any information they need to carry out their role including inspecting and 

taking copies of any document relevant to the health and safety of the workplace or to the employees and which 

the employer is required to keep, such as information on: 

 

 incidents and near-misses  

 hazards 

 safety measures 

 sickness absence statistics 

 any change to working methods and the risk assessments carried out  

 

These rights make the role of H & S rep one of the most important in the branch and because of this UNISON 

provide excellent training both in house and externally to provide the reps with the skills and confidence needed to 

fulfil their role. 

 

If you think you might like more information on health and safety issues or on how to become a H & S rep please 

contact any member of the branch committee or any of the workplace stewards, or else contact Sarah Pickett or 

Ivan Bonsell at the branch office. 

UNISON is a big trade union for public sector workers, most of whom work for local government 

or the health service. As higher education workers, we are “public sector of a special case”, so 

the national “pay cap” affecting all public sector workers has not directly applied to us. 

That said, it’s in all our interests that all public sector workers are paid properly and we as a trade 

union, we  have the power of over a million members to make sure that happens, if we use our 

power effectively. 

As you’ll know, University staff pay for 

2017-18 has been settled, despite our 

branch rejecting the offer, but we support 

the idea of a pay rise for all workers 

which at least matches inflation. 

We’ll be campaigning alongside all 

UNISON members for the government to 

drop the pay cap. 

Please let us know if you’d like to get 

involved in our campaign. 
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Big Lemon Bus Service 
Q: How do you ensure the dissatisfaction of a whole load of students before they even get here? 

A: Cancel their free bus service of course. 

The Big Lemon was not the best solution to the distances between the University’s campuses and halls, 

but it did deal with the situation in a pragmatic way and provided a valuable service for some. The 

decision to withdraw it in favour of an inferior service has to be questioned, as does the timing of the 

announcement, coming as it has after many student-facing staff have reassured potential students that 

there is a free and convenient bus service, just for them!  

You would seriously have to question how this withdrawal “puts the students at the heart of everything we 

do” and what part of improving the NSS results this is aimed at. Our members have been made to feel 

that it is their fault for poor NSS results. They are not paid to spend all their time apologising to students 

unhappy about decisions made beyond their control. 

It is true that the service cost a lot, but this 

has to be seen in context, and we were told 

that the closure of Hastings followed by 

losing a whole load of staff at the end of the 

month was necessary to balance the books. 

Meanwhile, we appear to have recruited 

more students than planned. Does that now 

make this no longer “prohibitive in the 

current financial climate?” If we hadn’t 

thrown away income by only charging 

£9,000 for continuing students, would it still 

be prohibitive? 

For some students, living in halls for the first 

time with little cash to spare, this service was 

essential. Many would have recognised that 

even if they didn’t use it, the University was 

at least trying to make life easier for them and provide a better “student experience.”  

Most staff never went near the Big Lemon, but for those that used it, it provided chance to travel efficiently 

and contributed to the green travel aspirations of the University community, however imperfectly. This was 

particularly the case for people travelling to and from Falmer where parking is limited and access is not 

ideal. 

It’s impressive that over 5,000 signatures have been collected within the space of a week or so and this 

demonstrates no only the ill-feeling that this has generated, but that the reputation of the University will 

suffer if this withdrawal remains. 

What’s most disappointing, is that there appears to have been no effective communication or consultation 

with the groups of staff who might have had a professional opinion about the wisdom of this decision. We 

appreciate that a range of views may well exist here, but the overwhelming number of people we have 

heard from about this suggest that this is pretty short-sighted. 

If the collective wisdom of the University Executive Board can recognise that they have made a decision 

that goes against the wishes of most staff and students, and replaces the service with something just as 

good, as soon as possible, then some faith in the leadership of this University might be restored. 

We’ll see what happens…. 


