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University of Brighton UNISON branch 

Annual General Meeting 

 12 noon, 9th March 2022 

via Teams (Group UNISON-Meeting) 

 

  

AGENDA 

1)  Welcome (page 1) 

2)  Minutes of last year’s meeting (pages 2-4) 

3)  Financial return and branch budget (pages 5-7) 

4)  Branch Action Plan (page 8) 

5)   Ratification of Branch Officers (page 9) 

6)   List of Stewards and Reps (page 10) 

7)  Changes To Branch Rules (pages 11-17) 

8) Branch Secretary’s Address and discussion (pages 18-22) 

The meeting will end no later than 1.30pm 

 

1. Welcome 

Thanks for attending our AGM, especially if you’re new to the branch or haven’t been to an AGM 

before. Please bear in mind, given that we’re using teams: 

Please mute your microphone when you are not speaking to cut down on background noise. 

Please remember that any comments you make should be respectful of others. Also remember that 

any posts you put into the chat could be seen by everyone at the meeting or everyone who is or has 

been a member of the Team. 
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2. Minutes of the 2021 Annual General Meeting, held at  

12 noon via Teams, on 3rd March 2021 

  

Welcome and Introductions 

The chair opened the meeting and explained how the AGM conducted via Teams would operate. 

Attendees were asked to mute microphones when not speaking and it was made clear to all that 

whilst people were able to make comments in the chat, these should be respectful and that 

everyone who is a member of the Team would be able to see them.  

The chair thanked everyone for coming and made sure everyone had access to the necessary 

papers. 

Minutes of the Annual General Meeting of 2020 

The AGM agreed that they were an accurate record of the meetings, which were held on the first 

week of March (just before the pandemic) across all four University campuses. 

Guest Speaker – Kate Knight, Community Market Organiser 

The Chair introduced Kate and welcomed her to the meeting. 

Kate spoke about how the Community Market came into being and how it has provided a valuable 

service to many local residents, by providing a source of cheap and healthy food. The Market is 

aimed at the most vulnerable, either because of low wages, or benefits, or both and often helps out 

the elderly or those living with disabilities.  

One advantage of the Market over a traditional food bank is that items of food and other necessities 

are sold to members, but for a low price, which overcomes the stigma of recipients feeling that they 

are accepting charitable donations. 

Kate explained how it is good to have this rooted in the local community, and as the University’s 

largest site is located in Moulsecoomb, which does have high rates of social deprivation, it is good 

that the University provides employment and creates a more mixed area, with students mixing with 

local people. 

Financial Return for the year 2020 

The Treasurer introduced the accounts for the year ending 31 December 2020. This showed 

income as £18,024, expenditure as £12,678, leading to an increase in branch funds of £5,346. The 

balance at 31st December 2020 was £19,024. 

It was explained that the pandemic meant the cancellation of much training and campaigning 
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activity, with conferences and events not taking place. The branch made donations to six distinct 

organisations throughout the year for £100 each. 

The branch budget for 2021 was presented for ratification. This was for income of £18,000 and 

expenditure of £14,000, which was approved. 

  

Ratification of Branch Officers 

The meeting approved the nominations received for the incoming Branch Officers, which were to 

take up their roles at the end of the meeting. 

Chair Sian Williams, Martin Loftus 

Secretary, Membership Officer, Communication Officer Ivan Bonsell 

Treasurer Dawn Whitaker 

Labour Link Officer, LGBT+ Members’ Officer Sarah Pickett 

Equality Co-ordinator Emily Brooks, Hannah Kinsey 

Health and Safety Officer Alan Dilley 

Lifelong Learning Co-ordinator, Education Co-ordinator Cathy Peters, Rob Borland 

Black Members’ Officer Jean Bosco Ndayizeye 

Women’s Officer Debbie Neale, Jodie Jones 

Retired Members’ Secretary Mike Adams 

 

  

The Chair asked members to consider putting themselves forward for remaining vacant roles. 

The meeting also noted the elected stewards and health and safety reps, also branch committee 

members, who are not already branch officers, as follows: 

Richard Clayton City Campus Steward and H&S rep 

Nixon Dube Moulsecoomb H&S rep 

Lise Loftus Moulsecoomb Steward 

Kevin Pullinger Moulsecoomb Steward 

Marco Troiani Eastbourne Steward 

Maurizio Valeri Moulsecoomb Steward and H&S rep 

Mandy Williams Falmer H&S rep 

 

Branch Secretary’s Report 

The Branch Secretary talked about the pandemic and the effect it has had on the University and the 

branch since the 2020 AGMs, which missed the start of the pandemic in Britain, by a few weeks. 

This has had a profound effect, which was still on-going, with no real idea about when it’s going to 

end or what the long-term effects will be on higher education. 

The marketisation of higher education is still a major concern and this is having a significant effect 
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on universities such as ours, at the wrong end of the league tables and needing to recruit students 

through clearing every year just to stay solvent. 

Donations 

It was proposed by the branch committee that the meeting should agree to make donations to local 

organisations, which would be appropriate since the branch has saved a considerable amount of 

money by not organising catering for physical AGM meetings this year. The meeting agreed to 

make donations to the following groups: 

£300 for Moulsecoomb Community Market 

£300 for Eastbourne Foodbank 

£300 for Tarner Children’s Centre Foodbank 

The Chair thanked Kate for attending and encouraged members to get involved in volunteering to 

help out if they could. 

  

There was discussion about the 0% pay award due in August 2020 and what we should do about it, 

as well as the dispute over Information Services redundancies and what our branch tried to do to 

resist this. 

The Branch Secretary ended by thanking the branch committee for all the unpaid and entirely 

voluntary work which they’ve all done for the year, and how the branch will continue to be as 

democratic and member-led into 2021 as much as possible. 

The meeting agreed the Branch Action Plan for 2021. 

Motions or Branch Rule Changes 

There were no formal motions or proposed changes received, but the branch secretary did ask for 

the meeting’s approval to amend the branch rules so that virtual meetings, such as this one, could 

formally take place and make decisions. 

This was agreed on the basis that the branch rules would be discussed by the new branch 

committee, with the intention of formally agreeing any changes at the 2022 AGM. 

The meeting ended with the Chair thanking everyone for attending. 
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 3. Branch Treasurer’s report - Dawn Whitaker 

 

Covid-19 continued to limit the branch’s plans to reduce our reserves. In standard years the main 

expenditure for the branch is on expenses related to training our branch committee members and 

on expenses relating to supporting members and attending seminars and conferences around the 

country. Covid-19 has continued to mean that most training, conferences, and seminars, where they 

took place at all, were run on-line during 2021 at little or no cost to the branch.  

Our plan and budget for 2022 is to continue reducing the branch reserves during 2022 assuming 

this is possible outside of any further Covid restrictions. 

The accounts for 2020 have been supplied for comparison with this year’s (2021) and show that 

whilst expenditure increased a little during 2021 we still had more income coming in than we 

managed to spend. The AGM will note that this year our donations were much larger than in usual 

years, this was due to last year’s AGM motion that made 3 donations to local food banks in lieu of 

expenditure on the AGM. The other main expenditure was on publicity around the closure of the 

University nursery and our campaign against it. 

During 2021 the branch made donations to the following organisations: 

Birmingham Hospital strike funds 

UCU strike/hardship fund (University of Brighton branch) 

Brighton, Hove & District Early Childhood Project - play packs appeal 

Dundee University strike funds 

ACORN (the renters’ union for campaigning work) 

Early Childhood project (Brighton based educational charity working to combat bias and 

discrimination in education) 

Brighton Hove and District Trades Union Council 

Eastbourne Foodbank – AGM donation 

Moulsecoomb community market – AGM donation 

Tarner foodbank – AGM donation 

And continued to affiliate to the Brighton Hove and District Trades Union Council. 
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Finance Report 

 

 

Income and expenditure 2021

£ £ £ £

Subscriptions

UNISON subscription income this year £17,161.43 £17,948.12

Retired member subscriptions £45.00 £45.00

Deposit Account Interest £0.64 £31.04

Donation to hardship fund £50.00

Total Income £17,257.07 £18,024.16

Expenditure

Administration: £487.63 £286.93

Administrator costs £8,316.40 £8,101.48

£8,804.03 £8,388.41

Group Conference & Meetings:

UNISON Annual Conference £29.02 £0.00

Retired Members conference £0.00 £0.00

HE Conference £0.00 £259.35

LGBT conference £319.97 £31.94

Black Members conference £251.75 £107.75

Women's Conference £0.00 £0.00

Other conferences (HE seminar) £229.88 £390.00

£830.62 £789.04

Branch Committee £0.00 £179.06

Other meetings:

Branch AGM £0.00 £1,341.35

Others:

Regional council £0.00 £0.00

Health & Safety £0.00 £8.50

University meetings (including grievance & disciplinary) £0.00 £0.00

Other meetings (including forums and networking events) £0.00 £58.70

Regional Committee £0.00 £114.14

meeting members £8.70 £0.00

£8.70 £1,522.69

Publicity £130.50 £0.00

Education £0.00 £115.00

Donations £1,900.00 £1,200.00

Affiliations £464.85 £466.75

Other Expenditure £0.00 £17.25

Local Activities £194.59 £0.00

Transfer of funds to industrial action fund £888.89

Total Expenditure £13,222.18 £12,678.20

Excess of Income over Expenditure £4,034.89 £5,345.96

Balance Sheet as at 31st December 2021

£ £ £ £

Fixed Assets:

Equipment 0.00 £0.00

Less Depreciation 0.00 0.00 £0.00 £0.00

Investments:

Bank Deposit Account 10,361.26 £10,360.62

Current Assets:

Bank Current Account 16,772.24 £8,663.35

Less Current Liabilities

Creditors - admin costs for 5 months (Aug to Nov 2021) 2,822.80

Creditors - other charges not charged to bank account yet 362.99 -£0.04

Net Current Assets 23,947.71 £19,023.93

Total Net Assets

Represented by:

Accumulated fund balance at 31/12/20 19,023.93 £13,677.97

Excess of income for year 4,034.89 £5,345.96

Industrial Action Fund @ 31/12/21 888.89

Balance at 31 December 2021 23,947.71 £19,023.93

2020 totals for comparison
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Branch Budget outline for 2022 

  

Please note these are under Unison HQ financial headings which don’t necessarily align specifically to areas in our 

branch accounts 
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4 Branch Action Plan 

 

Each year, the branch goes through a branch framework exercise with the South East region to 

identify areas of improvement.  

For 2022, our Action Plan is as follows: 

Build network of trained stewards working with members to publicise the benefits of 

belonging to UNISON to recruit and retain members. 

Health and Safety Officer and more health and safety reps to cover all divisional health and 

safety committees.   

Plan workplace inspections. 

Formal training and confidence building for existing stewards to take on casework. Develop 

training programme to mentor and develop activists. 

Branch to add recruitment and retention as standing item to agenda, to trigger conversations 

with Branch committee around recruitment initiatives. 

Regional Organiser to look at options for branch based, or joint branch based training 

across a number of HE branches - this is quite straightforward to organise online. Work with 

Branch Education Coordinator to arrange this. 

Branch education to explore member learning opportunities in 2022, working with Area 

Organiser. 
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5 Ratification of Branch Officers 

The following have been nominated to fill branch officer roles for the coming year: 

 

Chair Sian Williams, Martin Loftus 

Secretary, Membership Officer,  

Communications Officer 
Ivan Bonsell 

Treasurer Dawn Whitaker 

Labour Link Officer, LGBT+ members  

Officer 
Sarah Pickett 

Equality Co-ordinator Emily Brooks, Bill Acharjee 

Health and Safety Officer Alan Dilley 

Lifelong Learning Co-ordinator, 

Education Co-ordinator 
Cathy Peters 

Black Members’ Officer Jean Bosco Ndayizeye, Bill Acharjee 

Women’s Officer Debbie Neale, Jodie Jones  

Young Members’ Officer Annabel Crawshaw Brown 

Disabled Members’ Officer Mark Harvey 

Retired Members’ Secretary Mike Adams 

 

There are also roles which are currently unfilled: 

Welfare Officer & International Officer 

Please get in touch if you are interested in filling any of these roles. All role descriptions are on the UNISON 

blog. 
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6. Current List of Branch Stewards and Health & Safety Reps  

 

Bill Acharjee* Moulsecoomb Steward 

Bruce Samuel Moulsecoomb Steward 

Debbie Neale* Moulsecoomb Steward 

Emily Brooks* Moulsecoomb Steward 

Ivan Bonsell* Moulsecoomb Steward and Health and Safety rep 

Lee Christien City Campus Steward 

Lise Loftus Moulsecoomb Steward 

Mandy Williams* Falmer Health and Safety rep 

Marco Troiani Eastbourne Steward 

Martin Loftus* Moulsecoomb Steward and Health and Safety rep 

Maurizio Valeri* Moulsecoomb Steward and Health and Safety rep 

Richard Clayton* City Campus Steward and Health and Safety rep 

Sarah Pickett* Students' Union Steward 

Sian Williams* Falmer Steward 
 

* ERA accredited 

The branch committee is made up of 22 officers, stewards and health and safety reps. 

We are always looking for members to get involved, so please let us know if you’d like to. 
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7. Changes to Branch Rules 

 

University of Brighton UNISON Branch Rules 

Version 5 as proposed to Annual General Meeting, 9th March 2022 

 

1. Branch Name 

The branch shall be called “The University of Brighton UNISON Branch”, and is referred throughout 

the rules as “the branch.” 

 

2. Aims of the branch 

a) To support and pursue the aims and objectives contained in the UNISON Rule Book and the 

Objectives agreed by UNISON’s National Executive Committee annually. 

 

b) To aim to achieve the agreed targets set annually. 

 

c) To organise members and build confidence, to be able to collectively achieve the best 

possible rights at work, in terms of pay, pension rights, working conditions and wellbeing. 

 

3. Membership 

Eligibility for membership shall be in accordance with the rules of the union. (Rules C1.1, C5.1 and 

C5.5) 

 

4. Branch Structure 

a) There will be an Annual General Meeting (AGM) of the branch held between during March, to 

confirm the election by ballot of branch officers and members of the branch committee. 

 

b) The AGM will receive the branch accounts and report on branch development and relevant 

issues from the branch committee.  

 

c) The AGM may comprise one meeting or a series of aggregate meetings across the 

University’s campuses, in order to maximise the active participation of members. 

 

d) The AGM will determine the basis of representation in the branch and the number of 

stewards and other representatives to be elected in each campus or workplace. 

 

e) Other general meetings may be called by the branch committee or by 5% of the membership. 

 

f) The quorum for any general meeting, including the annual meeting is 5% of the branch 

membership at a single meeting or through aggregate meetings. 
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g) The branch committee will comprise all branch officers (see rule 5 below), stewards, health 

and safety reps and equalities reps. 

 

h) The branch committee will be responsible for the general organisation and development of 

the branch and for policy and decision making on matters affecting all members within the 

branch, between general meetings. 

 

i) The branch negotiating committee will be responsible for the day to day management of the 

branch in accordance with the decisions and authority delegated by the branch committee. 

(See rule 7 below.) 

 

5. Branch Officers 

a) The branch shall elect the following officers annually: 

 

1) Chair 

2) Secretary 

3) Treasurer 

4) Education Co-ordinator 

5) Lifelong Learning Co-ordinator 

6) Equality Co-ordinator 

7) Health and Safety Officer 

8) Communications Officer 

9) International Officer 

10) Membership Officer 

11) Young Members Officer 

12) Welfare Officer 

13) Labour Link Officer (elected by members paying into the political levy only) 

14) Retired Members’ Secretary (elected by retired members only) 

15) Women’s Officer 

16) Environmental Officer 

17) Black Member’s Officer 

18) LBGT+ Officer 

19) Disabled Member’s Officer 

Others to be deemed necessary by the branch committee  

 

b) Branch officers shall be elected as follows: 

1) Any member may be nominated and seconded by the branch committee or any two 

members, with the exception of nominations for the Labour Link Officer (which shall be 

nominated by members paying into the Labour Link fund only.) 

2) Nomination forms will be available through the usual communication methods and all 

members will be encouraged to think about volunteering for a role. 

3) Nominations will be open six weeks before the AGM date and will close three weeks 

before the AGM. 
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4) If there is more than one nomination for a role, nominees shall be encouraged to stand 

on the basis of sharing the role and responsibilities, but if agreement cannot be 

reached then a vote will be held, after candidates have been given the opportunity to 

withdraw. 

5) Any votes for contested officer seats will be held by ballot of all appropriate members, 

within the three week period ahead of the AGM, with the results announced at the 

AGM. Any ballot will be conducted by secret electronic ballot and postal vote for 

members with no valid email address. 

6) Where no valid nomination for a role has been received before the deadline, 

nominations to fill vacant officer posts may be submitted throughout the year. The 

branch committee will consider nominations at its next meeting. 

7) The AGM will approve all branch officers, who will serve for one year. 

8) The branch committee is empowered to fill vacant seats (including those which 

become vacant during the year due to resignation) by nominations and a show of 

hands at any quorate branch committee meeting. 

c) Branch officers are accountable to the branch for their conduct and should be expected to 

give reports to the branch committee on request. 

 

d) The Branch Secretary shall give regular reports and updates and is responsible for all 

practical aspects of the branch operations, convening meetings and managing the 

administration for the branch. 

 

e) Any serious allegations of misconduct of a branch officer should investigated by the chair or 

branch secretary, with a report made to the branch committee with recommendations. 

 

f) If the branch committee consider that misconduct of an officer is proven and serious enough 

for the officer to be removed from their post, then a special general meeting should be called 

and the branch asked to vote on a specific course of action. 

 

6. Branch Committee 

a) Representation on the branch committee will be agreed by the AGM and will include branch 

officers, stewards, health and safety reps and equalities reps. 

 

b) The branch committee will conduct branch business in accordance with UNISON rules. 

 

c) The quorum for the branch committee shall be 33% of the members of the committee. 

 

d) The branch committee shall ensure that sections within the branch are appropriately and 

equitably resourced to ensure the effective participation of members, recruitment and 

organisation, representation, and collective bargaining and campaigning on behalf of 

members in each section. 
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e) The branch committee will establish arrangements for the individual representation of 

members. 

 

f) The branch committee shall meet monthly at locations which reflect the spread of branch 

membership across University sites, or via video conference (e.g. Teams).  

 

g) All branch committee members will be notified of the meeting arrangements and provided 

with an agenda and other papers at least two working days in advance. 

 

h) If urgent decisions need to be made which cannot wait for the next scheduled branch 

committee, any member of the branch committee can either: 

 

a. Request an additional branch committee meeting to discuss and decide on the issue, 

providing the meeting is quorate. 

 

b. Email all branch committee members asking for a virtual decision to be made, which 

would require a quorate response i.e. 33% of the branch committee indicating 

agreement to a proposal, within a one week timescale. The branch secretary will keep 

an audit trail of responses and the decision will be reported to the next branch 

committee meeting for ratification. 

 

7. Negotiating Committee 

a) The negotiating committee shall be elected annually by the first quorate branch committee 

meeting after the AGM, to manage the day to day functions of the branch between branch 

committee meetings. 

 

b) Membership of the negotiating committee will constitute no more than eight branch 

committee members, and shall include the chair, branch secretary and other officers and 

stewards based on the composition of the branch committee. There is an expectation that 

negotiating committee members will be able to attend most meetings and commit themselves 

to building and strengthening the branch. 

 

c) The negotiating committee shall meet weekly at a suitable location, or via video 

conferencing, to ensure the effective day to day management of the branch within the 

parameters of the decisions and guidance issued by the branch. 

 

d) The negotiating committee will generally include the branch officers and stewards most able 

to be members of the relevant university committees – Support Staff Common Interest 

Group, Joint Negotiating Committee, Safety and Wellbeing Committee and Equality and 

Diversity Committee. 

 

e) The negotiating committee will be primarily responsible for the planning and execution of 

agreed branch committee policies with respect to negotiations at the above meetings. 

 

f) All negotiating committee meetings are open to all members of the branch committee who 

are able to attend. 
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8. Conduct of Meetings 

a) All meetings will be conducted in a fair and democratic manner and with reference to the 

UNISON South East Working Together Guidelines. 

 

b) All meetings will be advertised as far in advance as possible. For the AGM, all members will 

be notified in the most appropriate format at least six weeks before the meeting (or first 

aggregate meeting). 

 

c) The procedures to be used at the meeting will be explained clearly. 

 

d) The Branch Secretary will maintain records of all meetings and other appropriate records to 

enable the branch to function. 

 

9. Media Communications 

a) Communications to the media on behalf of the branch shall be made only by the following 

branch officers authorised by the branch committee: 

 

 Branch Secretary 

 Chair 

 Communications Officer 

 

b) Publications on social media platforms (Facebook, Twitter, Instagram) on behalf of the 

branch shall be made by the following officers: 

 

 Branch Secretary (or Branch Administrator, acting under instructions) 

 Chair 

 Communications Officer 

 

c) Any other members speaking to the media or publishing on social media platforms on behalf 

of the branch do so with the approval of the named officers in 11 a) and b). 

 

10. Affiliations 

a) Affiliations to relevant constituency Labour Parties will be decided by members contributing 

to the Labour Link political fund. 

 

b) Affiliations to trade councils or any other campaigning groups will be within UNISON rules 

and shall be determined by the branch committee. 
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11. Finance 

a) The branch shall keep a Unity Trust bank account in the name of the branch and will 

maintain a financial record of all assets and transactions in accordance with UNISON 

guidelines. 

b) The branch will manage its finances in accordance with the UNISON Branch Finances 

Handbook and follow the branch internal control policy (page 29). 

c) The branch Committee will set a budget before the end of each year and this will be regularly 

reviewed at branch committee meetings. 

12. Donations 

a) Donations shall be agreed by the AGM or branch committee in accordance with UNISON’s 

policies and objectives and subject to the national rules. 

 

b) Any donations made should be to support the trade union movement or workers fighting 

injustice through strike action or other campaigns. 

 

c) Each branch committee meeting shall consider requests to make a donation of no more than 

£100 and decide on one recipient by a show of hands, with the chair having a casting vote in 

the event of a tie. 

 

d) If the branch committee meeting makes no donation, the opportunity will be carried over to 

the next meeting. 

 

13. Expenses 

Rates of expenses for members attending meetings or carrying out other activities on behalf of the 

branch shall be agreed by the AGM in accordance with the Scheme for Branch Expenses as per the 

UNISON Branch Finances Handbook. 

 

14. Honoraria 

No honoraria payments will be made to members of the branch. 

 

15. Branch Staff 

a) The branch shall indirectly employ a part-time administrative assistant to assist the branch 

secretary and the branch committee in the day to day running of the branch. 

 

b) The University will employ the post-holder in accordance with its terms and conditions and 

will invoice the branch periodically for the full costs of employment. 

 

c) If the post-holder is a member of the branch by virtue of other employment at the University 

or related organisations, then normal membership rules will apply. 
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d) If the post holder is not a member of a trade union, they shall be encouraged to join one, and 

they shall be eligible for membership of the branch as an employee of the lead employer, but 

may wish to join a different trade union. 

 

e) The branch secretary, as the line-manager, will be responsible for the employment, direction 

and supervision of the post-holder consistent with employment law, current good practice 

and the University’s policies. 

 

f) In the event of staff disciplinary or grievance matters, the branch chair will liaise with the 

University to determine the procedures to be followed. 

 

g) The outcome of any disciplinary or grievance hearing will remain confidential and a summary 

of the outcome will be reported to the branch committee on its conclusion. 

 

16. Approval/Alteration to Branch Rules 

a) Branch rules must be agreed by two thirds of members present and voting at a quorate 

branch meeting or branch committee meeting. 

 

b) Branch rules must be approved in accordance with UNISON’s procedures. 

 

c) Any changes to branch rules must be agreed and approved as above. 

 

 

Fifth version (IB, 01/02/22), for approval at March 2022 AGM  
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8. Branch Secretary’s Report and discussion 

 

It’s been a very turbulent year for the University and this union. We’re meeting on-line still, 

although it feels like we’re much closer to the end of Covid, at least for the spring and summer 

months. That’s not to say that Covid is all over and we can forget about it. Many of our members 

remain vulnerable and worried about the prospect of catching this horrible disease, but for most of 

us, it feels like we’re returning to a kind of normal. 

But what is that normal? A mixture of bravado from UEB about the prospects of student recruitment, 

combined with a spin put on the reasons for contraction and consolidation, resulting in the sale and 

closure of Eastbourne site. This is combined with an insistence that we all have to work harder for 

less, as finances are tight and we’re all apparently in this together. 

This past year has been dominated by the continuation of the Covid health crisis, closure of the 

Nurseries, the announcement over Eastbourne campus and the strike action we’ve taken over pay. 

Covid 

It felt like things were getting better last March, but that was before anyone had heard of Omicron. 

We spent more hours and hours at safety meetings with the University. These were often bad 

tempered and we tried to demand that the University go further than the basic minimum that was 

suggested as guidance from the government or the Office for Students. 

We argued against the “Covid aware” approach, which pretty much put the whole responsibility 

back onto the individual with a “strongly advise” approach to face-coverings and opening the 

windows. 

We’ve also got to a point with the University that we’re seriously concerned that they are moving 

away from the idea of genuine consultation and adopting a process whereby they tell us what 

they’ve decided. This is against all established procedures and makes a mockery of the Joint Safety 

and Wellbeing Committee, which is a joint committee of management and trade unions to oversee 

the University’s safety control measures. 

Whilst many individuals have worked very hard for over two years to keep staff and students safe, 

we still need to be demanding that trade unions are properly consulted and able to have a genuine 

say in safety measures and their implementation. 

One World Nursery 

The University closed Phoenix Nursery before the pandemic. We felt that we couldn’t organise a 

major campaign at that point. Two of the workers left and two were redeployed to One World 

Nursery at Moulsecoomb. When it was announced that One World would also close, this was much 

bigger. It was the ending of childcare at the University and resulted in redundancies which we had 

to oppose. 

Our response was to call a dispute and start a campaign to defend One World and the jobs 

belonging to it. We contacted MPs and local councillors and started to organise for a campaign 

which would save the Nursery and most of the jobs which went with it. The nursery workers were 

brilliant. They organised their own campaign, producing leaflets, meeting regularly and organising 
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events. We marched from Moulsecoomb Primary School (as parents were opposing the forced 

academisation of their school) to the Level for a rally in the pouring rain. 

Whilst we held multiple meetings with management, fiercely opposing the closure, we knew this was 

not going to be enough. We balloted members over strike action and came very close to gaining a 

mandate for strike action, just a few votes short of the required 50% turnout.  

This was a real shame, and as the campaign wore on and nursery workers started to count the days 

of their notice, it became clear that One World was going to close. 

This was and still is, a tragedy for the University, as more and more of the things that made the 

University of Brighton so good are being lost. I want to pay tribute to the courage and determination 

of the nursery workers to battle against that injustice. They were all a massive asset to our branch. 

Eastbourne Closure 

Let’s be clear about the reasons for closing Eastbourne. It’s all about money and the University 

having the need to consolidate its estate given the financial pressures it is under. Despite all the 

spin about this being a positive move, this is going to have a detrimental effect on the town of 

Eastbourne, and for some of our members working there, it will realistically mean the end of their 

employment at the University. 

When it was proposed that Hastings should close, we organised a campaign to reverse that 

decision, involving campaign meetings and demonstrations. Again, many members there were 

brilliant and determined to keep the site open as a viable part of the University. 

With Eastbourne, whilst I’m sure many people are unhappy about the decision, there’s more of an 

acceptance that closure will happen, even though it seems a long way off at the moment. Some 

employees with travel to Falmer and some will accept a redundancy package as travel is not a 

serious option for them. Either way, we will do the best we can to support all Eastbourne members 

and make sure that the University does not reward decades of hard work, with the minimum they 

can get away with. 

Pay Campaigns 

As we all know, University staff were rewarded for all their efforts during the first half of the 

pandemic with a pay freeze in August 2020. At that point, it wasn’t clear that every university would 

survive the pandemic, but as time went on, it was more obvious that they’d all taken a financial hit 

without going bankrupt. 

Our branch argued for a generalised campaign for a better pay offer as the Covid situation started 

to improve. It’s no exaggeration to say that UNISON nationally were sluggish and whilst the start of 

the pandemic cut across UCU’s strike action over pay, casualisation, equalities and workload,  our 

union was still thinking about it. It took until December 2021 until we could do something 

constructive about this, taking action alongside SOAS branch in London. 

What should have been a national pay campaign was reduced to a situation where two branches 

took strike action alongside UCU. (It’s a long and complicated story, but disaggregate balloting, 

whilst not a perfect solution to our problems, has to be the most appropriate strategy for the times 

we’re in.) 
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Given that we’d not done this for years, our picket lines were magnificent and showed the 

determination of members to get pay justice. After saying they wouldn’t talk to us, UEB met with us 

and we had a long discussion about national pay bargaining (they want us to commit ourselves to it 

as long as it doesn’t give us a decent pay rise!) and what we’d accept instead of better pay. 

UEB insisted that a pay rise (or a one-off bonus that we’d ask for) would not be forthcoming as a 

result of the University’s precarious financial situation (which is precarious or absolutely fine, 

depending on the audience.) 

After much careful thought, we decided that we’d accept meaningful discussions over the length of 

the working week and equalisation of the annual leave allowances, with a view to making significant 

changes. This was in return for not taking strike action ahead of our mandate running out in mid-

February. 

At that point, we didn’t know if we would gain a mandate for action over the 2021-22 pay round 

(worth 1.5% or a bit more for grades 1 to 4), so calling off any further action was a difficult decision. 

If we had planned more action, it would almost certainly have affected the Awards Ceremonies, 

which would be effective or terrible depending on your point of view. 

As it transpired, UEB decided that an agreement for us to not take further action on our mandate 

was actually an agreement to not take action on an entirely different mandate, the results of which 

we didn’t know at the point of agreement. This was a dishonest way of operating and we want to 

make it clear that we will not enter into negotiations with UEB again without being armed with past 

experience of how they operate. They are very fond of telling us that strike action is ineffective, but 

that we should not be harming the students’ education so much. 

Should we have planned strike action for early February? Possibly, but the result of the 2021-22 

ballot meant that we then had a mandate for further action over pay, this time alongside eight 

UNISON branches. 

Strike ballots are very difficult to get right. Whilst our most loyal members will vote every time, 

getting the least engaged members to return their ballot paper in the post can be a struggle. We are 

getting used to doing this now, but it requires a lot of effort and many members are quite rightly tired 

of being asked over and over again if they have voted. However, the anti-trade union laws make all 

this necessary, and without a 50%+ turnout, we’re impotent when it comes to using our best 

weapon against poverty pay – the right to withdraw our labour. 

With UCU striking over pay for five days, in late February and early March, we had a choice of what 

we could and should do. After much debate, we decided that two of the five days would be the best 

balance of what would be effective and what our members would be willing to support. 

What made a massive difference this time was that UNISON’s new NEC, on the recommendation of 

the Industrial Action Committee, have agreed to increase union-funded strike pay to £50 per day 

from the first day of strike action (it was £25 from the fourth day.) This meant that all those taking 

action would be able to claim up to £50 to alleviate the financial hardship of taking action. There’s 

no need to “demonstrate hardship” and everyone who was on strike should claim it. The 

administrative difficultly is that we need to see evidence of the pay deduction first. 
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To what extent this made a difference remains to be seen, but anecdotally, many members have 

said it will make a big difference. What is very clear though, is that there’s much more to do in terms 

of making sure members are aware of the availability of strike pay. We need that message out to 

everyone! 

Our two days of strike action last week were again, a magnificent display of the determination of our 

members to battle for better pay. We think we had over 40 members involved in either picket lines, 

our demonstration through Brighton or at the on-line rally. A massive thanks to everyone who took 

strike action but a special thanks to those of you who did anything, on either or both of those days. 

We couldn’t put on a display like that if it was just left to the branch committee. 

A feature of every strike in such a complex workplace is that not every member will strike. There are 

multiple reasons for this, but it is something that we need to address. Obviously we don’t need 

every single member to follow our lead and there are some members with legitimate exemptions.  

Winning a strike often means that sufficient members are involved, to result in many things not 

happening, to the extent that the management wants to stop you doing it again. When members do 

cross picket lines, either physically or virtually, it can be demoralising for the rest of us, but we need 

to understand it to be able to tackle it. 

There’s not space here for a long-winded discussion about this, but we, collectively, have to take on 

the arguments for people crossing picket lines, which I think is down to a fundamental 

misunderstanding of what we’re about, reinforced by a massage which says we’re an insurance 

company which will solve your problems if you pay to join us. It’s a collective task to raise the 

consciousness of all members (new and long-standing) so that we all accept the principle of 

democratic decision making in a modern trade union. 

As things move quickly, UCU have just announced further strike action for the weeks commencing 

21st March and 28th March. At Brighton, it’s the 28th, so we need to decide very quickly what we 

would like to do, bearing in mind we could take further action for 1, 2, 3, 4 or 5 days, or not at all. It 

would be very useful to use this meeting to hear what members think we should do, bearing in mind 

we’ll have multiple points of view. The existing branch committee will need to make a decision 

ahead of this meeting. 

Other Points 

Whilst it’s been a very turbulent year, there’s no suggestion that things will start to calm down. UCU 

are on the verge of a dispute over the proposed introduction of Graduate Teaching Assistants 

(paying PhD students to teach at a reduced grade). Our pay offer for 2022-23 will not doubt be 

made under “very challenging conditions” i.e. rubbish, and if our branch has its way, as we’ve tried 

to argue at national conferences and events, we need to begin balloting as soon as possible. 

Our branch committee is still strong and we continue to meet monthly and more often if there’s more 

to discuss (there often is.) 

We still do our best to churn out a monthly newsletter, which is read by some (maybe not enough) 

members.  

We finally managed to produce a video, hastily and with little preparation. We will do more. 
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Our all-members’ meetings have been really useful. We will continue to hold them as often as we 

can. 

We want to get a really nice branch banner done (on our list for at least five years) and personally 

I’d like to take a coach to Tolpuddle again. 

As we progress through 2022, the events in Ukraine have shocked many, and represent just one 

aspect of turmoil in a very unstable world situation. The cost of living crisis will continue to have a 

significant effect on working people if the trade unions cannot collectively be organised to deal with 

spiralling prices and increasing poverty for many.  

We’re living in a very uncertain time. It’s more necessary that it ever has been for working people to 

be organised in a trade union and for that trade union to use whatever power it has to collectively 

defend the rights of its members and strive for a better deal. 

As usual, I want to thank every member of the branch committee and every member of our union for 

giving me the confidence to do what I have done over the past year, and what I will go on to do in 

the future.  

Our branch has always been about collective organisation, which means multiple people all working 

hard on a voluntary basis to build our union branch and improve the working lives of all of us. I very 

much hope that continues into the future. 

Ivan Bonsell, branch secretary, 07/03/22 

 


